
CATASTROPHIC / CRISISCATASTROPHIC / CRISIS
MANAGEMENTMANAGEMENT



Do you have a catastrophic plan in place 
for your athletic department?

53%
47%

 YES  NO

1. YES

2. NO



How many times have you had to activate 
EMS in the past year at your institution?

41%

41%

7%
10%

0  1-3  4-6  >6

1. 0

2. 1-3

3. 4-6

4. >6



Discussion Points

n Catastrophic Incident 
Planning

n Crisis Management 
Planning

n Continuity of Operations 
Plan (COOP)

n Avian Flu



Questions to Consider

n When does the 
Catastrophic plan 
activate?

n Who is involved?

n Home situation vs. 
traveling vs. visiting team

n Communication with the 
family?

n What is the Chain of 
Command w/regards to 
visiting teams?



CATASTROPHIC INCIDENT CATASTROPHIC INCIDENT 
PLANNINGPLANNING



Catastrophic Incident Guidelines

n Definition of a Catastrophic incident-
¡ Sudden death of a SA, coach, and/or ICA staff 

member
¡ Disability / Quality of Life Altering injury / illness 

including, but not limited to:
n Spinal cord injury resulting in partial or complete paralysis
n Severe head injury
n Injuries / Illnesses resulting in severely diminished mental 

capacity or other neurological injury that results in an 
inability to perform daily functions;

n Irrecoverable loss of speech, hearing (both ears), sight 
(both eyes), or one or both arm(s) and/or leg(s);  and

¡ Other incident as deemed appropriate. 



How many catastrophic incidents have you 
been a part of in your career?

59%

14%

10%

7%

10%

0 1 2 3  >3

1. 0

2. 1

3. 2

4. 3

5. >3



Catastrophic Incident 
Guidelines

n Catastrophic Incident 
Management Team (CIMT)-

¡ President

¡ AD / Senior Staff

¡ Coaches

¡ MDs / ATCs

¡ Legal Counsel

¡ Media Relations

¡ Counseling Personnel

n Other Appropriate 
Personnel-

¡ Academics

¡ Compliance

¡ Business Office

¡ Campus Personnel

¡ Community 
Personnel



Catastrophic Incident Guidelines

n Chain of Command / Notification-

¡ Who gets notified?

n By whom?

n When?

¡ Notification of family / next of kin?

¡ Team Notification?  When?  Where?

¡ When does it change from a routine 
emergency to a catastrophic event?



Who at your institution would be the designated 
person to notify the family of a student-athlete?

14%

3%

24%

7%3%

48%

 Athletic T...  Coach  Administra...

 Team Physi...  Other  Combinatio...

1. Athletic Trainer

2. Coach

3. Administrator

4. Team Physician

5. Other

6. Combination of 
personnel



Catastrophic Incident Guidelines

n Catastrophic Algorithm-

¡ Who goes to the emergency facility?

¡ Media?

¡ Counseling Services?  Clergy?

¡ Team Accommodations?  Travel?

¡ Family Accommodations?

¡ Visiting Team Accommodations?



Catastrophic Incident Guidelines

n Roles & Responsibilities

n Contact List

n Other



Catastrophic Incident Guidelines

n Notification of:
¡ Head Athletic Trainer

¡ Head Coach

¡ Director of Athletics

¡ Parents

¡ Team Physician

¡ Legal Counsel

¡ Counseling Services

¡ University President

¡ Press

n Example:
¡ Women’s Basketball 

player fracture 
dislocation of elbow

¡ Cross Country Runner 
struck by car during 
practice

¡ Football player 
hospitalized (away) for 
concussion

¡ Soccer player sent to 
ER for x-rays



Catastrophic Incident Guidelines

n Other Considerations-

¡ Training

¡ Documentation-

n NCAA Catastrophic Insurance

¡ Debriefing

¡ Budget-

n Travel / Lodging

n Counseling



CRISIS MANAGEMENTCRISIS MANAGEMENT



Are you aware of the Crisis 
Management Plan at your institution?

33%

67%

 YES  NO

1. YES

2. NO



Why Plan??



Why Plan??



Crisis Management

n Game Personnel 
vs Fans, etc.

n Integration into 
Campus Plan

¡ UMD Alert

¡ Campus 
Evacuation Plan



Crisis Management

n Threat Matrix-

¡ Fire

¡ Terrorism

¡ Active shooter

¡ Power Failure

¡ Lightning

¡ Smoke

¡ Air quality

¡ Heat

¡ Hazardous Materials

¡ Civil Disorder

¡ Utility Failure

¡ Pandemic

¡ Tornado

¡ Flooding

¡ Wind

¡ Snow

¡ Hurricane

¡ Icing

¡ Earthquake

¡ Air / Train Crash

¡ Public Assembly

¡ Collapse

¡ Disease

¡ Mudslide



Crisis Management

n Threat Matrix-



Crisis Management

n Safe Refuge Areas-

¡ Primary

¡ Secondary (In-Zone;  Out-of-Zone)

¡ Off-Campus (24 – 72 hours)

¡ Long-Term Evacuation (up to 30 days)

¡ Relocation (> 1 month)



Crisis Management

1

23

4

5



Crisis Management

n Continuity of Operations Plan (COOP)-
¡ Staffing
¡ Rehab / Modalities
¡ Expendable Supplies
¡ Hydration
¡ Physician Supplies / Services
¡ Computers / Office Supplies
¡ Business / Financial
¡ Communication
¡ Administration
¡ Miscellaneous



Crisis Management



Crisis Management



Crisis Management



Crisis Management

n Training-

¡ Disaster Simulation Drills (“Operation 
Basketball Bomber”)

n Roles & Responsibilities

n Triage Area

n Helicopter Landing Zones

n Coordination of resources

n Injects 



AVIAN FLUAVIAN FLU



Does your institution have a 
plan for Pandemic Flu?

28%

72%

 YES  NO

1. YES

2. NO



Avian Flu

n Questions / 
Considerations-
¡ Essential Personnel

¡ Isolation / Quarantine

¡ Vaccine / Medicine

¡ Department of Health “Point 
of Distribution” (POD)

¡ Non-Perishable Food / 
Supply Stockpiling

¡ Who pays for healthcare 
costs?



Avian Flu



Avian Flu



Avian Flu



Avian Flu



Avian Flu

n Flu Vaccine-

¡ Priority One-

n Healthcare providers

n SA with chronic medical conditions (e.g.  
Asthma, diabetes, kidney, heart, etc.)

¡ Priority Two- (Football **  //  Winter sports)

¡ Priority Three- (Spring sports)

¡ Priority Four- (Fall sports)

¡ Priority Five- (Spirit squad // ICA staff)



Avian Flu

n Supplies-
¡ Fluid –resistant molded 

face masks / ear loop face 
masks

¡ Antiseptic hand cleanser / 
Alcohol Gel / Germicidal 
Wipes / Lysol Spray

¡ Latex gloves

¡ Extra-strength 
Acetaminophen Dose Pack

¡ Alcohol / Alcohol Wipes

¡ Disposable thermometers

¡ Disposable towels



Avian Flu

n Supplies-
¡ Hospital-Grade germicidal 

cleaner / disinfectant

¡ Biohazard bags

¡ Gatorade Products

n Powder (1 quart / 1 gallon)

n 32 oz bottles

n Energy Bars

n Nutrition Shake

¡ N95 Respirators (“Fit 
Testing”)



Avian Flu

n Supplies-

¡ “Home Kits”-
n Surgical mask

n Disposable thermometers

n Alcohol gel

n Extra-strength acetaminophen 
dose packs

n Latex gloves

n Gatorade powder (1 gallon)

n Biohazard bag

n Instruction / Prevention sheet



Avian Flu

n Algorithms-

¡ Phone-In student-athlete-
n Instruct SA to put on surgical face mask & proceed to 

Health Center or local ER

n Discourage SA from taking public transportation

n Instruct SA NOT to enter ICA facilities and/or attend 
team related functions

n Email and/or call Darryl Conway, Assistant Athletic 
Director- Sports Medicine and/or his/her designee



Avian Flu

n Algorithms-
¡ Walk-In student-athlete

n Instruct SA to put on surgical face mask & proceed to 
Health Center or local ER

n Discourage SA from taking public transportation
n Anyone transporting an ill SA should also don a 

surgical mask
n Instruct SA NOT to enter ICA facilities and/or attend 

team related functions
n Exposed personnel should immediately wash their 

hands & should disinfect applicable areas
n Complete an Exposure Log for anyone who may have 

come in contact with the SA.
n Email and/or call Darryl Conway, Assistant Athletic 

Director- Sports Medicine and/or his/her designee



Avian Flu

n Educational Initiatives-

¡ FAQ / S & S / Treatment

¡ Hand-Washing

¡ Respiratory Hygiene / 
Cough Etiquette

¡ PPE

¡ Infection Control



Avian Flu

n Resources-

¡ www.cdc.gov/flu

¡ www.pandemicflu.gov

¡ www.cdc.gov/germstopper

¡ www.cdc.gov/flu/protect/covercough.htm



QUESTIONS / DISCUSSIONQUESTIONS / DISCUSSION



THANK YOUTHANK YOU



Cruise Meeting Wrap-up

ATSea



What was your favorite port?

7%

57%

37%

 Freeport  Grand Cayman  Costa Maya

1. Freeport

2. Grand Cayman

3. Costa Maya



How did the meeting meet 
your expectations?

21%

38%

38%

3%0%

 Well Above...  Above Expe...  About as E...

 Below Expe...  Well Below...

1. Well Above 
Expectations

2. Above Expectations

3. About as Expected

4. Below Expectations

5. Well Below 
Expectations



How did the “overall” experience 
meet your expectations?

43%

43%

13% 0%0%

 Well Above...  Above Expe...  About as E...

 Below Expe...  Well Below...

1. Well Above 
Expectations

2. Above Expectations

3. About as Expected

4. Below Expectations

5. Well Below 
Expectations



As of today do you plan on 
attending next year’s “ATSea”

38%

55%

3%3%

 Yes  Probably  No  Doubtful

1. Yes

2. Probably

3. No

4. Doubtful



Are you attending the NATA in 
Anaheim?

13%

87%

 Yes  No

1. Yes

2. No



Did this meeting replace NATA 
for you?

73%

17%

10%

 Yes  No  Attending ...

1. Yes

2. No

3. Attending Anyway



Request

n Please forward any pictures!

n Please help spread the word for May 
18 – 25 departing from Miami to 
Nassau, St. Thomas and St. Maarten 
for 7 days.
¡ 14 CEUs

¡ Three (3) days at sea beginning at 
9:00AM till 1:00PM and two (2) hours 
leaving Nassau.
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